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(Why Cause-and-Effect Linkages are critical to the Balanced Scorecard)
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(Why Cause-and-Effect Linkages are critical to the Balanced Scorecard)
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“Strategy implies the movement of an
organization from its present position to a
desirable but uncertain future position.
Because the organization has never been to
this future place, the pathway to it consists of
a series of linked hypotheses. A strategy map
specifies these cause and effect relationships,
which makes them explicit and testable”
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(Why Cause-and-Effect Linkages are critical to the Balanced Scorecard)
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(Why Cause-and-Effect Linkages are critical to the Balanced Scorecard)
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\ (Why Cause-and-Effect Linkages are critical to the Balanced Scorecard)
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aanu11am q AnN” “We cannot understand a system by looking
only at its parts. We need to work with the whole of a system,
even as we work with individual parts or isolated problems.”
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W InNNTunle “To make a system stronger, we need to
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(Developingl Cause-and-Effect Linkages)

:)m'sl,%auTmmmmua CHAanILNU ms'\”lﬂas'm‘lu
Balanced Scorecard aztlunisid@niaing (Story)
NRENSUDILTT

< 1329517 (Story) \1lu m"l.mmtammuﬂsu'wﬂ lu
GLRE wdiifidscandnandnindenisdadisnasg
i FauTevanvsuaznansznuuaIdnsasd

:)L'iﬂml,ﬂummaeuamLﬂun'\wns'\Wnuaumaﬁu'\u‘lu
LNUT Lsumm'w'aﬁn'ﬁwﬁ'm"vr1u.wu‘n Taaldau
FHudiuazlszlua RaazIIanINaIAnssIu WauA
\tlu Scorecard

< n1sWmun Balanced  Scorecard fifAdsfidauna
AUuTaIRIgInNuaaINadansuan (Core  Outcome
measures) — Lagging indicators uasdadiuiaian
wan1sAiugIuminlugnasusuldgenassiaiiuau-
Leading indicators

BSCs-Version2.o-June 2006 Human Excellence 18



msﬁmmmmL"fi’auimszmwmmmuazwanfszmu
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Cause-and-Effect Linkages in the Balanced Scorecard
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Lag measures
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A Strategy Map Represents How the Organization Creates Value

Growth Strategy

Productivity Strategy Long-Term

Shareholder Value

Financial
Perspective
Improve Cost Increase Asset Expand Revenue Enhance
Structure Utilization Opportunities Customer Value
Customer Customer Value Proposition
Product / Service Attributes Relationship Image
--------------------------------- - T e .~~~ ~~~ =~~~ ~ - N
Operations Customer Innovation Regulato_ry
Internal Management Management Processes and Social
. Processes Processes
Perspective Processes . : _
=Supply =Selection =Opportunity ID =Environment
=Production =Acquisition =R&D Portfolio =Safety and Health
=Distribution =Retention =Design/Develop *Employment
*Risk Management =*Growth =Launch =Community
----------------------------------- R R e e e
] I ] ]
: Human Capital
Learnlng I I I I I | I |
and Growth Information Capital
. I I I I I I I I
Perspective Organization Capital
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Questions to Ask When Building Cause-and-Effect Linkages
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Questions to Ask When Building Cause-and-Effect Linkages

= draunaly (Overall Questions)
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Using Storytelling to Bring Your Linkages to Life
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1.  audnauds (conflict)

2. nszuuniswasu (transition)
3.  awddny (climax) uas

4. imsa (close)
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