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1As9n15 Balanced Scorecard n15udsstiiugsfia A

\neusn (Criteria) AZLUULAN Kig)! AZLLLL nannislasivswa (Rationale)
10 urmin 59

nagns 10 30% 3 mmsaq il 5513 A ldvununagns v uasidsa
duysoliuan “dmsuvintldnemnin

n1sdluauUlASINIS 9 30% 2.7 guasnisaubilalssduaiudnsatunisWinau
‘mumaaTﬂ'ﬂms BSC mumamﬁinanaunmmv
1197 TAS9N5IL

AauI Ty 5 15% 0.75 WAAINNITVINNIU Lﬂuﬂauuwamuﬂamﬂﬂu HLaswInLlan
219 Liiuaausniu mv‘l‘n BSC iaauiaawinlain

yaansnatuduu 7 10% 0.7 wnuiuIsvun use asnnaznadauisnisva o

VAULUA 8 5% 0.4 55191 LvitN19Wan vinealauazaia Suardssinnang
Wy

diaya 4 5% 0.2 W 9 m'ﬁsnauﬂsvaummﬁmsa Al e I dayandu
ynluadindhuaiaefiodsufinnasininfians

NSNEINS 4 5% 0.2 5inauwun\ﬂuuaﬂLLavmﬂmmnmvmﬂum‘mﬂ
TAs9n5il

Ve ™\,
0, a [
ks 100% | 795 Usuiiu Tnesuuan
r— | 1 1 L
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NUFUITNAUDFEUUTASINS
1Huilavadfysianlirudsavuay BSC

Huifidinlanagnss
(Understanding of Strategy)
Handvsadu1luns
AnFU’lala (Decision rights)
A5 AU SuAA
(Commitment)
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n19§919viiN Balanced Scorecard ‘

ac'ls Aa AU ?

Tlunguauldn q Afivinwerannuaauisaniu
fivnauszavAsu fulvuasiiuenu wach
350191k (Common approach) v
d0150UU/ATUIU/FIUSINAIVIUDDINGU 1A

NN A58 52117919 3-30 AU LLUNIETUNHA
BSC ¢ayn15 10 au ¥i3au1nnI1aniiae
lLacidrunNduaInNnENatniang N157uAU
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UNUINUALAMNSURAT LUV ANIIU Balanced Scorecard

-~

-

unun (Role)

NaUUdUU1ATINIS
(Executive Sponsor)
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[mm%uﬁﬂ‘ﬁau (Responsibilities)}
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dfduyaguIniuidrvasiasinig
BSC i

Tidiayaninavsny 9 uAuu
LNEINUNAEgNS13035n15
Fad1sNUNAaANUKNUINI95EAVFY
IAMYAFINST vidavulszunauun
Auvu Wasasnisndaliniiu
Juilu

Tinsauduu inunsehiasasu
1329 BSC naaniavding



UNUIMULATAIMNILRAYaUYaIiNI1L Balanced Scorecard (sia 1)

-~

-

unun (Role) }

UINUINN (Team
Leader or Balanced
Scorecard champion)
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[mm%uﬁﬂ‘ﬁau (Responsibilities)}

ﬂszmua'mmsuuﬂswﬁu TIMLLAL

Lufinsnenu warsaunan laliun
WNLALITN6N 9

TE R EIANT G
MN32FAU AUWIANINI LN VIS
auUnsal irav lliAfaviiavavnuenu

Tdayaduavnau (Feedback) n
NEUUFUUTASINTS

WANLERN Walw1Nu U lvillls«8nsna
A1nN15 Coaching tazn1sduudun
MY €
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UNUIMULATAIMNILRAYaUYaIiNI1L Balanced Scorecard (sia 2)

unum (Role) } [mm%uﬁﬂ‘ﬁau (Responsibilities)}
qniu (Team 1109 a1y Tuiaaaviinniseeg f
members) Vidiayasne q NUszdunsadinsen
UILRIULANINUINY

idiauwiluymsiu BSC 1911l
NUIITURTY €]

avialifn i lasunauviunaaeine
LANT
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UNUINULAaTANNS URATaUYaIiNIIU Balanced Scorecard (sia 3)

-~

-

unun (Role) } [m'm%uﬁﬂ‘ﬁau (Responsibilities)}
wvﬁmmmmumm L9 Iinsruiiin1sidaaudas
asuulasluasins ;;s]azzlﬁgﬁmﬂguuuﬂammam
(Organizational Sndwasiammasauay BSC

change expert) mmunumumutwammmaumo

Aiureriaduarud e

UNNS A3 NAuUsH3anaANEEL 16
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N15ANAUIUNNIIU (Training your team)

3N e N linawanacliminulagaugizatsin q lungadaziuudenn
YAIRLBAT lunudaun1sal
Companies that don’t encourage employee education of all kinds are

dumb!
Tom Peters

e Dinau Tuunas ssAUTUYavavAns N1V 1u
aEIAuTIu N inuasaviun Liaauidlugisn uazis1
:uIMn 9 Aau laauiduin lUnaannunssuiunis
15819

> “The game brings fogether people from different
levels of the organization who will be working on
the project team. In the game everyone is a
beginner, and you can see people going through
the learning process.”
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urunnesnsBaug e ldlsedunsal
(Experiential learning cycle chart)

darunisal
Tuginadv
(Real life
situation)

dorun1satlu
n1sAnausy

(Training
situation)

d91vsedunisal
EXxperiencing

\ﬁm'lstﬁmﬂu

SAIUUAAIAINAALITU
Sharing

Usulaf
Applying

51 leuntdguas 1s3nNaInssuil

vivludy

I51d@msalsY dnd
EdniaSeug UINanNnIs AASIEN folAndiu
leaenv 15119 4— i

Generalizing Analyzing
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A1adu18 - uWuNRTNISLTaUS Inalalssdunisal
(Experiential learning cycle chart- Explanation)

U1 Tasvnsdvidangad vinssuauIntau
nandvESNgadEIMNTIULAE
avAnIsiaAlNdmTlasd umaiiaavLeasiu

1neN1SHNYAINN
AbREEH Lmqﬁlnﬁﬂ
arAsLLazdU 9

USungfinssuihinmvsa g m\"ﬂ%ﬂnfpsm
TEwaanssuivallu dadunauaviangsu
FIna3avisalu LWUURAnYa unun

do1un1soinilnavusu AUUG

AUNINANNTT LLU7
ANAR AN lABaus
A2NQUI

AUUILUALLATNEA LU TN
dalanNA1Y datiian
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5n15Gaug e ldlseaunisal q
(Experiential Learning Cycle Method)

auladu auau (I hear and | forget)
auliu audn’la (I see and | remember)
auvin auLld113 (I do and | understand)

ZOPP = Ziel Orientierte Projekt Planung (Objectives-Oriented
Project Planning)

avAnsiNamuIINTannaliavadaasiu - Deutshe
Gesellschaft fuer Technische Zunsammenarbeit (GTZ) -
German Technical Cooperation
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n15U5e9

avAnsiin Balanced Scorecard 114 liginnin
65% a1I3n15UseaRa s sqan5Tuui
Iesunaunuig

e lin1s1seain BSC ifindss@nsnagedgn &
daldualusavil ;-

7

) ’/
‘m\

D

w
"” /)

1. fmusIngulscasa (Determine your purpose)

2.  mMuuaNaans7inain1s (Determine desired outcomes) wenanlvinn
AsEMUNTINAANSTIfaIN1S NauN15UseHNLITN

3. Usziunaltinsandszau (Evaluate attendance) NAgnEeudindseam
Ltam'a'mﬂs.,‘numﬂmmmd'm Contribute hin1nfivae

4. AIuUNuUm (Assign roles)
5.  nnzauvrunaulseau (Provide structured prework)

6. wMSIIA1 (Stay on time) BBuAULAZIANASIIAT LiAS TR IaunAR
Nud1a Tnanisnuniuzasindszaulduadn
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n19WinIul BSC fiavdufiaznan
(Balanced Scorecard Step-by-Step)

9L LN U (The Planning Phase)

. Wau1IngUscavA-Develop objectives for your Balanced
Scorecard

I, AITUIAMNUNTNDDINUNEG5N-Determine the
appropriate organizational unit

. usnisidlugariuauu-Gain executive sponsorship
V. &919%iu BSC-Build your Balanced Scorecard team
V.  vinunu-Formulate your project plan

VI.  Waiunun1s8ads-Develop a communication plan for
your Balanced Scorecard project.
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Nl Inn1sin BSC um
L's'\a'\m'smﬂwﬁvuwrmuwuu
Td3 lnn1alu 4-6 dUa1i

A9 UN19Fad15ILazA21U
111U sesdvAatitvtinau
ADUNIFANUUITUINY

nsWauluseesi avsias
NAMULTALAULTDY LLHUDE 151
AadN15 IRa59 vitvunu‘las
119 Yin'lu wazvinad1vls

BSC:-Version 2.0-May 2006 Human Excellence

16



n1sWaUI BSC fiazdiufiaznan
(Balanced Scorecard Step-by-Step) (s1a 1)

seasWeun (The Development Phase)

v

JusWUarnsEIetayanniIuni-Gather and distribute background
material — iNNUSIVTINDYAYALAN mission, vision, values and
strategy, siaunuanisuavgu (Competitive position), wasiinu
ANEINTaTaINLNNIU (Employee core competencies) 81357157
NWUNITUNIETU AGUPUNITUNITARIA FaFINUN UNAINAT 9 LD
s7usudayandAauanit

WITUINIaEUTUNUSAI Arllan IFevidiuaznagns-Develop o
confirm mission, values, vision, and strategy- 'mﬂﬂ';l.l‘lum'im‘numau
AU AYLAAY mmuamo‘lna"ﬁ'ﬂnuwusms Lwa‘lwussa
InnUscdvAil

dun1ualnu3ni5-Conduct executive interviews-iialvinsiudiaya
Feedback uassinuin1siaNauaayadnnggsnd Key Success Factors
(Javagmr1ud59) dvisuauran LAF9INAY 9 Nasuu g
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n1sWaUI BSC fiazdiufiaznan
(Balanced Scorecard Step-by-Step) (s1a 2)

szasimul (The Development Phase)

v

WaiuingUseavduazsing n-Develop objectives and
measures in each of the Balanced Scorecard
perspectives-n1svindunauilduatinunisudanagnsuay
Nnuvuitluagiels

(a).- ﬂnummssfmnuwusms Executive workshop-tintdua
ANSWERIUIGIES A5 q IWUSH19Ms1u Suvdafaiu
daldualusaNnNUINIg

(b). -sauswwaﬁvmaumnwunmu Gather employee

feedback—twam‘muu‘lauwm'\ﬁﬂm‘nmoﬂmmmﬂu
d19zd1AUDNaIANTIAZ
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n1sWaUI BSC fiazdiufiaznan
(Balanced Scorecard Step-by-Step) (s1a 3)

szazWmul (The Development Phase)

v Wisudantaamveuazna-Develop cause-gnd-

effect linkage-azsavdanlavnagnsAuaIginsa o
n

v' (a).- Ujiiein159nuuinis-Executive workshop-
wosvamwusm'smomu‘mwrmé'mmnumfﬁm
AMSLEaNTENU9518 AN NE uR LA

v s ndlvunsuianiasia-Establish targets for your
measures- Lﬂuﬁammﬂfymaﬂ‘lumsmLuumu 9
aulluld 168259 Augnsardnsuavavang
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n1sWaUI BSC fiazdiufiaznan
(Balanced Scorecard Step-by-Step) (s1a 4)

seasWeuUn (The Development Phase)

v (a). -ﬂnummsswnuwusmﬁ Executive workshop-ttlunns
asﬂuu'mws'mnu‘uuammusvmfmvgusmsnuwm'm svelvil
A253N15n3auLand1I5d IS UALTT LU

v WUl BSC uasdiiuduninunu-Develop the ongoing
Balanced Scorecard implementation plan- meumﬂ
(Measurement tools) qutﬂuaoﬂﬂsunaumﬂfyuo‘lusmums
IanN15 (Management system) niuifanTo9n19in
Jszaunol (Budgeting) n1573uWu (Planning) T
lnuna/anuavlanivnagns (Strategic Aims) sauius
52UUN15 11451998 (Reward system) wazn155188918na
(Reporting results)

BSC:-Version 2.0-May 2006 Human Excellence
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A1 NURUN19WMUN Balanced Scorecard  (vuae : dUan)

No ltems 112 (34|56 |7|8(|9]10 11 12 13 14 15

FTHULINUNU

1 Wenuinnlseden

2 ANINUIAINULUNTFUDDINUIE
5503

3 #usunsidlu Sponsor

4 #9191 BSC

5 VLN

6 Wauuwun1sa8adns

STUTWRIUN

1 37U5VUAENTEAN Doy ATk
(|

2 Weu1 Mission, values, vision,
strategy

3 Funealuinig

4 W nnlsasduasdadia

4a Ufiieins5mAuuInIg

4b FIUSIUNAFLVDUINANWULNITU

5 WoanuFauTaamnuazna

5a Ufisinisamnuruznig

6 Warunilmanaiiianisia

6a UfsinisamnuuInIg

7 BRGAVPEE0 1M obrarunu Human Exgellence R
LU
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setisWalun (The Development Phase) il
213191781 4-12 1hau Fediuatnu

ATuaINNU311s (Commitment of the
executive team)

N15ANFTININENSILATASINTS (Allocation
of resources to the project)

WUIAVDINING (Size)

ANdugauuavavfing (Complexity of the
organization) uas

SOMULUVIIANSHAAMNNIBNTUNS
llasuulav (Organization readiness for a
change of the magnitude)
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ANsdad152av
1A39n1s Balanced Scorecard

ia1Us1fnnn1sFad1sigada la uae
yantgewaalasd vinud lddaunsa
211U TANUNIU 1R

“Without credible communication, and
a lot of it, employees’ hearts and minds

are never captured”
John Kotter

um'\mavwmmLﬂsaouamsaﬂms‘lwu o] NAYUNIA
M3 am“lﬂavtaumsﬁamsmaﬁmumu.mﬁﬂ Lay
JseTomifiavdns/miinuassy
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Jolalrzatiakia 2 f Bis s

(Ohjectivestiorthercommunicationiplan)

BSC:-Version 20-May 2006

V] 9190195051989 BSC nnscauluavdnsg
V1 lvinns@nuuulfanrianiaas BSC unnnau

TuavAns
M wwaliinaauniuLasANusasldIu
Tadrutdaluinsvnis

VI lvialqudniiiusiani1sidliusiuluinsenis
VI lINNAIINNSEfagasud11suIASvA1S BSC

VI 1Walviaudulauanueuinnan lnae
VINLNADEINININUIY
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(Elements g trs Coantislleslion Plin) =1/

InQUscaIR/Aan2u ( [Purpose/message-what/why) SRR
“Key messages” 19U “unumaay BSC fiduiusaans
Lﬂaﬂuuﬂmﬁamv‘muﬁau‘]'mmu” “BSC Usaey1n153nn13
Winl” uasdesing 9 finsasiiluuwudasns wu nsauian
(timelines) dauzaaylasIn1s (project status) Uszidiunis
Wi (Development issues) wazn13@ni (education) vil
LlilavInuNUIN inaMuSuNatauaslliainany
4aA21NAFIALUS THMUsdununguiilaviung

WU (Audience-who) NRA5aUEN YAARLANIE NFUANTE 1AS
mammmwauasumwmiﬂsam'smaommuau AUIA VIULUA
WDV 1ATINS wmmmnmwnu
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sk ekl a sl Ea ) s e s i)
i mmucaticnEIan) =N

0

[_l_'l
>
H
—
>
—
)
@)
/iy
5‘_
L
(
@)

A (Frequency-when) lanaanzlIan SMUUASITI
winnzan azdluntsidasiiu ldsianas lesunisaluayuuas
AUNSERADDSU UINFIINRAMUANRNN IeSudaya
gqudvuay (Delivery vehicle — where/how) Wa15au1L8an
25N19n518ANFESUATAMUNDINITVDINW LBUN1S
Uszau MsUdEUaTaINgN LHUIATINISATY ] IAUNIEIDU7
aunsin (intranet) Ufiifin1s muaivinsiiesing q
97UNU NIFUNFUDALIANAL LUNN DIU] NISULEAINIDEIN
Tasa1ad (Tusu

w&ad15 (Communicator — wFo) NIIINUANE 9 UUAY LoU
Executive Sponsor aziilundadns uazgniinasiilugidan
unANluanuiagi1 iusu

BSC:-Version 2.0-May 2006 Human Excellence



ILNUN157ad19ati19d28d11150 BSC

Kl Inqusravd ANA U INAL {ias1s
Husuisseiiugy | Olddiu T18Ida9 [ INUSIEU | UYL
(Executive Qadnaldssa dlavi QRS 1As9N1S
team) d5789uAui1IMin (Executive

QilavAu Surprises sponsor)
U519 QfaTinsuinguseaed | snudas ] Waruiu/gniiu
FEAUNAT dasurauulfia dila *N15U5e 5N
(Management) | Q5qa91ua21ud1min WUAUIS
Oledau "UnAIN
winvunnau | OfaWinswinqussavd | sroidiou | =Hwd aniu
duustiuulfa =AAUNE9D
Qadnarxlidlai3as =N15U5zN5 N
LWUIAAGIT €
d518971UAMUNANINUN
aniiu Qaudrviausasdy | s1adUa | =Ussamfineu | Wi
Ovufinauvang =fufingdniuy
ONUNIUAIIUAIANID Humd UaWIU
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WusN Alan Adandl uaznagns
Mission, Values, Vision and Strategy

WusAa (Mission)

UaNN136M9 9 MuuuInig
Guiding principles

Fdemieil (Vision)

AaNTsUNNAINUIELR
Differentiating activities

BSC:-Version 2.0-May 2006

Balanced Scorecard

vin'luisensyatl
Why we exist.

Allad (Values)

nwiitudyauavauran
Word picture of the future.

nagns (Strategy)

Human Excellence




N15YMNUSAAIH laranIunaIN1S

Wusna (Mission)

vin'luisfiveingvae : Why we exist.

unufouAn (Core Value)

‘ﬁomsm“ﬁa What we believe in.

dandud (Vision)

F9s1iu Alsraannaziiu : What we want to be.

nagwns (Strategy)

\nNWaILs1 - Our game plan.

N15ALTAUIU LLaznN154yILUU : Implementation and focus

Balanced Scorecard

ﬁovusﬁa.,vrnf'ﬁ‘\maﬂms (Strategic Initiatives)
virludeiisuilu : What we need to do.

MnqUszavAduyana (Personal Objectives)
Fenaududavyin : What | want to do.

J L

nhaiuiawala
(Satisfied
Shareholders)

NadansLBInagns (Strategic Outcomes)

anARla
(Delighted
Customers)

nszuIUNel
UseAndwa
(Effective Processes)

wilnvufiarunsauuaziingegel
(Motivated and prepared
workforce)




naanaINusna (Mission Statement)

rANUAINUscFIRanaY
avmns “vinlusasnsvay” oas
woavwusiatiaznsiadaudivy
WmeWanisnag (reason for living
— raison d’etre) Muaniuila’in
AINALNTY 9 AdRauiinaule
avliun{diaviu (Shareholder
wealth) uauamauﬂousogﬂ‘m
wINUNITU (employee
motivations) lNaKANUALNIU
UDIDIANS

Human Excellence 30
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nagaaINUsAINTUsansna

aalalviilasuuias (Inspire change)

Taulasuwasndadeiiu (Long-term in nature) <
nagnsudalNuIu In1stddaudasmiuiiani

WU 1Y wsdasuaaInusia wdautiluidunaninae
AU2VM22IANT IUAUIAR 1A

Jnasiamudiilanasiadns la (Easily understood
and communicated)

We make X products or deliver Y services.
Why?

BSC2-Version 20-May 2006 Human Excellence 31



Rt atlaavNIana

lNDSN11 5159 LIndadsulsesianuune (To preserve
and improve human life) : Merck 15a
lnaundeyvinnd L launadineiiuinnssu (To solve
unsolved problems innovatively) : 3M dutau
twa‘lwwmmnmum HAusdnI1agvinunanylinsdnne
uavtﬂuﬁommmmsqso 9 (To make people away from

home feel they are among friends and are really
wanted) : Marriotte uNSdan

ialSulgennsgrunisasasdiavalan (To improve
the standard of living around the world) : Cargill a15
Aa

BSC:-Version 20-May 2006 Human Excellence
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Aiau (Values)

Hunannisndviude leduuzaydng iuaauda
aavavAnNsNangIlar ladenu ludengsnssu
WUAIIUNAAL TUNTITVINIUIUURIIULAN

18t Aflan TasuSIivilvEinnednwan
a1 lile Phosphate ifludunay :-

-> Lsﬂt"ﬁ*aaﬂuuuﬂuauﬁssu‘mmLﬂuﬂmmwus'\u LarAIS5 LATUNISLANSN

-> L‘iﬂt"ﬁ’a‘luwamnmma'\ﬂaamﬂ JJ']J'iuﬁVIﬁNa uauumuwaumnﬁssumm

-> L'i']L‘ﬁa')']‘lJ“SHVILLauNaﬂﬂm‘VI‘Ua\‘lL'ﬁ'\TﬂﬂLﬂul.ﬂu"lﬂu\']l,ﬂf_l’]Ll,aullﬂmﬂ'] lLaclaNae
ﬁﬂ'iﬂﬂ')'IJJJJﬂmﬂ'IWLLVI‘] u'l'amﬂmuué‘mmﬂmmmnssuLLavas'wa'isﬂ

> 4 L’i'\L"ﬁ‘m'\:a.,‘lwwum'mummﬂaaﬂnu a'ﬂ']Wﬂ’]'iVl']\ﬂuVlﬂLLauJJT.aﬂ']ﬂVIQ AU s
LLauL"EFJ'LL‘i

-> L'i']L‘Eﬂ')']ﬂ'i]:f'l/l‘lla\‘]L‘i’]Q”]J‘i”ﬂ‘lJﬂ')’mﬁ']L'iQVI']\‘lﬂ'\uﬂﬁ‘il\‘lu ‘llﬂL"VIJJﬂ')']JJ
SURATAUN AU IAN LLau'i')JJVl\‘lﬁﬂﬁWLL')ﬂﬂaﬂJﬂﬂﬂ’)EI
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% aat : Aflanvawdin GE (General Electric)

ia1unaziadasuiy samutluidduazavavsassuuninazne
(bureaucracy)

asuuurAnva q 3ann I 9 A lauazdeyyrirazrvineuv
qaN

agNUALNIN dUiARaulNaansiuNULAzINIAIIULEANaAIN
Tod3aulunsugiedu

d3IFeNAlngnLan ¥18 uasfinfiu Fadrsnunnngunnaunlu
VAN

a8 M uaBIgn uaslsvianuauiImUl dau
i1 lanudiinTuminuazAdaien

wiuniswasuudaniiutantg Lildalassa

finavduavscaulan wacds1vavadsenaunuansitaituineu
szaUlan
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n9d19 : AllauudEn Nordstom v8a Nordstrom

msu‘%msanﬁﬁu miladedulavivvun

VN UNUALALIHNANNTNFEIULAAR NORDSTROM
Tuwmawana’la (Never being satisfied)

fadludaidey Tudiunitvuavdyriniewil

a9 : AllauudSEn 2aan fidild

adiulAdsLlagl (vav@dild) usranan
d519d99A ANHULAIURUINIG
SN¥ILAzAUANANMNITIU “Unanuavfdilg” 19
finunsriiadasuadfufisamudinguanarsiuanion
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http://images.google.com/imgres?imgurl=http://www.startoons.fr/figurines/walt%2520disney/images/blanche%2520neige.gif&imgrefurl=http://www.startoons.fr/figurines/walt%2520disney/disney.htm&h=282&w=282&sz=15&tbnid=_AMpkRwsIdTraM:&tbnh=110&tbnw=110&hl=en&start=414&prev=/images%3Fq%3DWalt%2BDisney%26start%3D400%26svnum%3D10%26hl%3Den%26lr%3D%26rls%3DGGLR,GGLR:2006-15,GGLR:en%26sa%3DN

TNl (Vision)
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u 9 (Concise)

MR Tanid U Indrulde
(Appeals to all stakeholders)

doAARDINUNUSALALATUA
(Consistent with mission and
values)

n323dau e (Verifiable)
11lulle (Feasible)

ma‘la (Inspirational)
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2000 stores by 2000 : Starbucks
TiTanit Lifdunitdusuiiag weiiduidu
dlannsaiind : Citibank
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AISNRInGasaaIdanel
MERIVASE

r

107071 % 8

1. 1’71v\i'\uts'\'lﬁﬂlszam':'mmL%aﬁwmm'\u PRI
na1n iU ati1v'ls (Where and why have we been
successful in the past?)

2. wu','aﬂj'\u"lwuvwﬁmﬁmeﬁw%au%ms‘lﬂ ‘luL_Luw_lmm
Tvu Aismaanman (Where have we failed in the

&1

- X

.

. ’ : past?)
( 3.  vinlustiv lanilalumavsanswaasiun (Why
' should we be proud of our organization?)

I w | 4. uwwaTiu uinnssu wadnla uilaqiiufidmnse

wasuwlasmanawaisi (What trends, innovations,
and dynamics are currently changmg our
marketplace?)

5.  gnA1AInrMar 15310151 LadnHadu LLaswilnvu
a5 Anardvarlsanisnine (What do our
customers expect from us? Our shareholders? Our
employees?)
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AIsSHRInGasuaaIduviFl-¢a 1

N ‘»f:;llol;::’:-pfl‘
WHENV NS

6. wianusdlidnanwideluagiaz 19119
(What are our greatest attributes and
competencies as an organization?)

7. vinuleuavlnaldd1wmniiiin 3 1 5 1l »da
10 1l avAnss1ztluatine’ls (Where do
you see our organization in 3 years? 5
years? 10 years?)

8. ‘lutaininad (3151 wsa 10 1)
avAnsuaIs1ciiniIsdasundavarls
\Aadiud1v (How will our organization
have changed during that time period?)

9. s ns addvEule
ati1v'l5 (How do we sustain our
success?)
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AIsHRILIG2aLaavdduviehl-¢sa 2

nav ldgn1s1v3dandilluauiaa wuvilunguuan
nsca1 ZOPP (Index card 3” x 5”) ua2an1ungu :

o

T
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1.

nas1sduineluavdnssasvion udwvinu
Uscdumudsanda’lu (What has
happened with your organization-are
you successful?)

fiuAudnaninas1stine Ananiiuda
serimfian1suaIvinunuguavau (What
core competencies are separating you
from your competitors?)

futlvunglatiefivinudseguaiiudiisa
(What goals have you achieved?)
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dU 15958 aaNI AR UARINAALTINALNS

Ten Schools of Strategic Thought

1svsauaanuuy (Design School) —-miaumaizanssnindnan wnelu
uazauiuld lenrauan Idnalian1sitasicvianids Inaau Tanaduay
aUdssm (Propose a model of strategy making that seeks to attain a fit
between internal capabilities and external possibilities. Probably the most
influential school of thought, and home of the SWOT (strengths,
weaknesses, opportunities, and threats) technique.)

15958UIWUNY (Planning School) — 1iguAnWida MU AN5aU5M
n153AsIEnLas 1935019619 9 (Formal procedure, formal training, formal
analysis, and lots of numbers are the hallmark of this approach. The
simple informal steps of the design school become an elaborated
sequence of steps. Produce each component part as specified, assemble
them according to the blueprint, and strategy will result.)

159158U296 UKL (Positioning School) — 21vnagnsaifg) (Wuamnuay
Porter :- 1TUKNUINIIAUAUNU F9AMUUANATY 113D WILUUARIALANITEIN)
(Suggests that only a few key strategies (positions in the economic
marketplace) are desirable. Much of Michael Porter’s work can be
mapped to this school.)
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U558 USaIUNAIUARINAALTINALING

Ten Schools of Strategic Thought

V.

VI.

Tsvissumauiudaun (Entrepreneurial School) — nM2EHUn ANSES9ULSY
Tuma1ala n1saafu q§uu Usedunisal Inwaala 5dansud dairldguannis
aavnagns (Strategy formation results from the insights of a single leader
and stress intuition, judgment, wisdom, experience, and insight. The
“vision” of the leader supplies the guiding principles of the strategy.)

1suaauLgantlavau@An (Cognitive School) — §3alaasinnagns (Mind of
the strategist) MvuNUNNaLNS LUIAA 219 1ASILUIARA (Strategy formation
is a cognitive process that takes place in the mind of strategist. Strategies
emerge as the strategist filters the maps, concepts, and schemas shaping
their thinking.)

TR 8ULKINTSLR8US (Learning school) - 1Raugan1UN15al6Y 9 Aaanlu
fdnanTnpavaIAnsNITTavsUanI1UN150159 (Strategies emerge as people
(acting individually or collectively) come to learn about a situation as well
as their organization’s capability of dealing with it.)
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dulsulSaunsad AN UANNARLTINGLINS

Ten Schools of Strategic Thought

e
\ \“*\,
m—
U)\ ;
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VII.

15958uLvivginay (Power School) — tiun1sg
Usznaunisdulasnagns wiunisldnigy
ANNENS0 Andwaldinsasaialwlddefiavdng
UsedvA (This school stresses strategy formation as
an overt process of influence, emphasizing the use
of power and politics to negotiate strategies
favorable to particular interests.)

159t28uIgIus55u (Culture School) — UfAgane
dyAu uuwus'\u‘ua\‘lmmL"ﬁ‘am'mw'\‘lfo u.milunu
sevinaN1Enluatdng I uInNayns (Social
interaction, based on the beliefs and
understandings shared by the members of an
organization lead to the development of strategy.)
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dulsulSaunsad AN UANNARLTINGLINS
Ten Schools of Strategic Thought

a 1saaausgnInLIndau (Environmental School) -
unrAailunusItuedauna amwu'maauu
UNUIMUN TUNTLUUNITWRIUINRENS DIANTAL
Ufin2ennuaaudsit vsaaaaulsilaani&e
(Presenting itself to the organization as a set
of general forces, the environment is the
central actor in the strategy making process.
The organization must respond to the factors
or be “selected out.”)

a IsguiiIamMsnuavAlsznausiggg
(Configuration School) - nagnsigiu LiiaLIan
Wl avdnsasSudald tialivansauuay
nanallungsnssnluavans (Strategies arise

fiun : 1511199970 Strategy Safari Tau ~ ffom periods when an organization adopts a

Henry Mintzberg, Bruce Ahlstrand, and  Structure to match to a particular context that

Joseph Lampel. (New York: The Free  give rise to certain behaviors.)
Press, 1998).
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