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Five key principles for aligning an organization’s measurement
and management system to strategy:

1. Mobilization : Mobilize change through executive
leadership.. orchestrating change through executive
leadership.

2. Strategy translation : 7ransiate strateqy info operational
terms.. defining Strategy Maps, Balanced Scorecards,
targets, and initiatives.

3. Organization alignment : Align the organization fo the
strateqy.: aligning corporate, business units, support units,
external partners, and boards with the strategy.

4. Employee motivation : Motivate fo make strateqy everyone's
Job.. providing education, communication, goal setting,
incentive compensation, and training of staff.

5. Governance . Govern fo make strateqy a continual process..
integrating strategy into planning, budgeting, reporting, and
management reviews.
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The value creation that offsets these
headquarters cost must arise from aligning
decentralized units to create a new source of
value, which we call enterprise-derived value.
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