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How will we get there? : naeinsil 3 szl
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AatisEEnlavFnE N (Conponate Strateay)
navansLeL s (Growth Strategy)

nagvanIssEnEILaatsAIN (Stability Strategy)
natvanIsnenal (Retrenchment Strategy)
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AatsRIRIENI (CompetitiveStiategy)
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z. mfsaswﬂ':'mumnm'm (Differentiation)

3. m'smmmumu (Cost Focus)
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1.
Z.

intnasmnanm (Marketing Plan)
URuAISHan/lRURanIS (Production/Operational
Plan-Operations planj
UNUAI5IRaIANSIEEN15IRANT5 (Organization &
Management Plan)

LunI5Y (Financiall Plan)
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NauNssEnUadRns (Corporate Strategy)
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Nagnssznli55n3 (Business Strategy) 152
natnaniatieyi (Competitive Strategy)
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Refer to, “Competitive Strategy”,
Wiritteni by Professor’ Michael E. Porter, Free Press; 1980
Page 43
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nauvissaUMIIY (Functional Strategy)
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lLWARGEmaan (Marketing Plan)
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IR ARSHAaANaEAASn A INAL — (1/2)
(Production & Operations; Plan)
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IR ARSHANNaEAASNAINAL — (2/2)
(Production & Operations; Plan)
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NS ARnavEnsilacAdsannas
(Organization e Vianagement Plan)
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Luwanaas 7 lad aayussnnusneawinausd (McKinsey’'s
7Ss Model)

1A59&579 (Structure)

naans (Strategy)

i

5xUl (System)

ATllaNS2U (Shared Value)

yinwe (Skill)
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