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9.2  MNUNIATIZRAUNUTUING (Analyst to Integrator)
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9.3 antngnsIsgingnsensns (Tactician to Strategist )
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9.4 nEIn3eedgganuiin (Bricklayer to Architect)
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Ngx NuuLazA1EHn

(Groups, Teams, and Their Leadership)

A TUMLEE A ISR

UL unsl (Task and Relationship R in Groups)

UNUIMATUIY (Task roles) UNUIMAIUANUFUNUS (Relationship roles)

* 35y - Initiating: Defining the * (1auls UszauAy - Harmonizing: Resolving

problem, suggesting activities, interpersonal conflicts, reducing tension.

assigning tasks.

C umvmﬂﬁaya - Information O nz3'7v175y - Encouraging: Supporting and praising
Seeking: Asking questions, seeking others, showing appreciation for others’
relevant data or views. contributions, being warm and friendly.

O utidz"]uﬁ'aya - Information * ShwIAINANDNIA - Gatekeeping: Assuring
Sharing: Providing data, offering even participation by all group members,
opinions. making sure that everyone has a chance to be

heard and that no individual dominants.

UMUTRA T TILRSR I

UNUIMATUSIY (Task roles) UNUIMATUAUTUWUS (Relationship

roles)

® ﬂg‘l/ - Summarizing: Reviewing and
integrating others’ points, checking for
common understanding and readiness

for action.

- . . L fiun: UFuuseann K. D. Benne uag P.
® 1/seidly - Evaluating: Assessing validity ’
X . . . Sheats, “Functional Roles of Group
of assumptions, quality of information,
Members,” Journal of Social Issues 4

reasonableness of recommendations. [
(1948), wiun 41-49.

O ‘ﬁt‘m - Guiding: Keeping group on

track.
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miﬂgﬂﬁm (Dysfunctional Roles)

Q ‘ngl‘ijﬂ - Dominating: Monopolizing group time, forcing

views on others.

group work, persistent negativism.

L Tawdiru - Attacking: Belittling others, creating a hostile or

intimidating environment.

O vinlvkiaa - Distracting: Engaging in irrelevant behaviors,

distracting others’ attention.

fiun: ﬂ%"uﬂj‘dmn K. D. Benne wag P. Sheats, “Functional Roles of
Group Members,” Journal of Social Issues 4 (1948), i1 41-49.

7

Symptoms of Groupthi

QO fnneesaruaunsalunisundas - Illusion of invulnerability:
which leads to unwarranted optimism and excessive risk taking by

the group.

U Bdessdeludsziudiuaiinvasngs - Unquestioned assumption of
the group’s morality: and therefore an absence of reflection on the
ethical consequences of group action.

O squsauaanufimaiinald - Collective rationalization: to discount

negative information or warnings.

O 2nanmehenssdrudndudndiduuns seunauasliwan - Stereotypes

of the opposition: as evil, weak, or stupid.
R ﬂ%’UU@QQ’]ﬂ I. L. Janis, “Groupthink,” 2" ed., (Boston:
Houghton Mifflin, 1982.)
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(Symptoms of Groupthink)

Q ﬁmvumuvsn"lunﬁﬁ’ue?'mq'u - Self-censorship: by group members
from expressing ideas that deviate from the group consensus due to
doubts about their validity or importance.

U dnmwiseanuiiuniades lshdeante - An illusion of unanimity:

such that greater consensus is perceived than re

Q) nasunse 9 Aua18nnguillsiiudae - Direct pressure on dissenting
members: which reinforces the norm that disagreement represents

disloyalty to the group.

a Unﬁa«najzf@?é?ﬁ?amsw‘?mhqﬁaﬁkﬁﬂm&ézﬁw’w 9 - Mindeuards:
who protect the group from adverse information. .

flan: ﬂ%’UUE&mn I. L. Janis, “Groupthink,” 2" ed., (Boston:
Houghton Mifflin, 1982.)
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Team effectiveness leadership model (TELM)

Team Leadership
Design

Environment

o
€ Industry 5]
g Organizational Input :
anizational Inputs
5 rgi P _g-
Reward Systems [ .
G tanle e Feedback & on team effectiveness
Information Systems -
7 L
Control Systems 3 £
& o
3 2
=3
Team Design Process Criteria Team Effectiveness
Task — Effort _ = Outcome acceptable to
Composition Knowledge & Skills stakeholders
Norms Strategy = Future capability of
N . team
Authority Group Dynamics = Individual satisfaction
s -n
g 8
Individual Inputs O = s
% 3 2
Interests/Motivations P2 =~ ~
skills/Abilities
Values/Attitudes o
4 Self-efficacy Feedback

Interpersonal Behavior

Factors from the normative model of group

effectiveness and the interactional framework

g5
Outcomes:
& O Output acceptable to
Team design . P P
client

Team composition
Norms
Authority dynamics

Leader assesses process
criteria corrects through
design, coaching, and
modeling.

O Future capability of team
Q Individual satisfaction

gahizational context
Reward system

Individual factors\
= Interest/motivation

= Skills/abilities e e
. :
Vellesatiinudes = Information system
= Interpersonal
.

Organizational
structure /design

E 73 anrunsal

behavior
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v v a

o ' a a &
* gasindulaluiEassing 9 wagsialunmsuvianun

a

® Yszifiuaduanunsavasiiueu

Yo oo o v v o o v a
* fihlivszansamseadila Jymvasnuluniiiiiding 9 dru n1sku
1130810 N13ANLEUIY YAAa UagddeWmu (Discount cash flow,

customer segmentation, process flow, succession planning 1Tudu)

° ysunsesAauiiinusmuvesiinaluniiiisng q dvainvane
wazuaniUasunisiulunisuddamesdnsiidudiousiie 9 1detna
WNZHY LYY

" VP @1u Sales and Marketing azf@a4
A19UNU Balance the needs of the
supply side of the business
(operations) W32y ¢ AU Demand side
(Sales and marketing) uagfasnseniing
FredrdasldnadnsmensRuiialulasuna
#isu (Finance) uazdaundoudmiuns
asuluauian (R&D) Wudu
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IoauNaNsSANEAS (Tactician

L1 9

® BNTTAUTENINTIEAZBEALAZAINIIN TuTsULuUdARYse
vanansanwuandaundudou uaznisidisin madhluiisnswasie
Ufisenvasdiauinunieuannaviany

" 1ngnsIsaTdiasenseau 3 Usen1s Aa 1) Level shifting 911
Y = < X aa o
dadivluseazideanateunssnInsuuIntu wazn3sieu
N98890 i 2) Pattern recognition AuENsatunsidla
v W gaw 1 & ” o w A a
anudunusnliidunensuazguuuutedAgdu 9 Tugsha

wazAauwIndeungudou wenuezdyyIuoananidessuniy 3)

Mental simulation a1udsafiazmIsnIsdludsunu
NENNIBUBNBIANS LU Audaty Jaungsuleudig o do
AUNTNAAYVDIAITITUL LV1VTABUAUBINUEIMNLSIN 1576189
¢ a s et el v o o dad
AIANISAINTELaTUNIMAATY 2INN1INTLIINANGAVNLT

15

gaaUiln (Bricklayer to

* 1111893515 ATILIUATIBNUUUITLUUBIANTANN 9 Faenagmns,
Tasea¥ne, NIANTUNISAUAILUUANN 9 uaziNugIuinesidansuiu
a a a a e e v A o gQua
UszdnSuauazuszansain udrFesdandadrlanavinliianau
WagULUAMIAIUBIANIANNNRBINT

9o [l

* Tuguendineglusziugavatasing 1wazsias
Sulingausiamsaanuuy Wulaseasnseeins
Arenagns 1598519 NTTUIUNMIAN 9 Uae

Fuvinuendl

" 1Wal1in153n1999ANSAUSEANS AW 1wz RBs
Anluszuudas o @18 (Terms of systems)
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ga1ulin (Bricklayer to A

° fhasdnsiesiudnnisfrunmsivAsundasesdns waznisdnnisduay
wWaguwUas (Change management) saudanalnlunisaanuuuaedns
(The mechanics of organizational design) N13USuUINTTUIUNTITNIG
3379 (Business process improvement) wAZN1SIANISEIUMSIUR UL
(Transition management).

¥

v QY % v 1 ¥ t% =
= vnassndedianuiugnAilimsuis
UNANITNRILIYY (The work of
organizational development
3 1 o 1 < v
professionals) LU miumu&mmm’lﬂ
LF@5W01915 N155ULBsIMBsULRRNYENSY

nsidlulasinuldanedenundedu WDudu

asziiuiiionn (Problem Sol

g ' ¢ v vy oA & = =
° ssynsenmualdaynieng 9 ¥a9a9Ans Aden1syaiuniadusziaulun
AMNIINVR909ANS Rigaannziheladevilsvatasins

= wiazlilvaufiazudigmdndeluduids
waila) udazszyidymerlsiiazdos
whludng

= rgaunuiinauiwanuedyiu sy
o¢lsths wasuuameddutuney uas
FoaSpuiiazdenimiaausanain

dnnuanaauiluniuau Muaeineu
wuileg
v
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2% sy (Warrio

Y v a 4 gy a o a Yy a a o

® daneEnmuIndaudeIn e ligsianiululddeavswavestade
nanvasan1tusng 9 flegnieuan Usznaualeiguna aeAnsdese
foudavusng 9 uastinamu

= azlsthe? Mdudsmensyavasgsiia: msesan
fia599 (Negotiation) N154NYIU (Persuasion)

s o 1 .

N1353AN135A10UALEY (Conflict management)
msadrenusiing (Alliance building)
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nOUsZaNALdeNaENSYaIeAns

= UszanuiunnaulussdnsinesnionvusTildagng
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fa¥1lunaingatdagliy

Vi

a o v v a e o
° uananganssungndedliusng Tugrusiiduduuuuaasunum
dmuasAnsuaziSauinasdeasig uazadusenalauninguvas
UsTU1PUNINTUAENSa

Cast Member

. nﬂstﬁué’ﬁﬂuizﬁuaqﬁnsﬁu Y
andwageriayAnann 9 ITAUAIEY
Adediryd (Vision) ussnala
(Inspiration) Fayay1uiiymaanun

(cues) DangANTIULALIINARTNIQNADS
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