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4. A15AUUIY (Performance)

5. USUN (Context)

1) ®89Ans (Organizations)

Sakamoto Ryoma

2) Japanese Samurai & Politician,
1836-1867

6. WUIAARIYG & VBIUNIYINTTATY
Az

7. A1AY
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5. USunusausun (Context)
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YBINTWY UUBDY AvIaTanNLIndaunYle it laluauvung
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Asnsnazlviussaanudnsaniuinguseasa (objectives) &9
168198931 asdnsTilunienis (formal organization)

° aeﬁnﬂé’igﬂaanLLUUﬁmumaww MudInugInungay
aanldludadge q vesaedAns Wukle (divisions)  waun
(departments) d@9u (sections) ALY (positions) kALY
(jobs - a regular activity performed in exchange for
payment) wa41u (tasks - Part of a set actions for
completion) A4 9 928N153A19LATIE319 (structure)

o aednsidumensil Ifgneananisinvsiingdnssuitlidu
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Ujuiniswandulddienisaruauisnisasineld
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fuUsEaVSHa (the effective leader) azagly

e

gugdl iuyaraiisidnenwlunisa¥rsanudisa
adaualuaatunisaling o 16 wazldSunisiansan
'n"ma‘amum'mmwi’waqaeﬁniiﬁaﬁaﬂu (as an
individual with the capacity to consistently
succeed in a given condition and be viewed as
meeting the expectations of an organization or

society.)
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L aRTINianGes FeianeuyueyAlagnse
I 1sa%1e 1sAseunn AUSATUY AlINBnBgIn
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i1 3 Ysznsnginu (Follower) fiaan15angfiin

® YiAN19NTALaU (Direction)
* auli219la (Trust) waz

® A721U% 9 (Hope)
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® 1A2NUNz81U (Ambition)

* fifnann (Competence) uaz

o ¢

* AMUTRFRS YsuAN (Integrity, morale fabric)

9aAUsENaUNUgIUgANd15e

* Huulruhn (Idea - Change, re-invention, intellectual capital)

o fiamudunwusiia (Relationship - to do with outstanding people
working in harmony and openness, empowered, fdu371) waz

e pasnanldnande (Adventure - to do with risk, with a bias toward
action, with curiosity and courage)
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(Leadership)

Y

ANsaE1s99dla
(Motivation)

(UOI}EDIUNWIWOD)
ELEBEBELU

4

N13INITITEIU

(Delegation)

21

29AUTENOUNUFIU
vasaandudin  1/2

* §3deniAy (Vision) - Mahogany “Do you know
where you going to?”

* viaglva (Passion) dA2149%39 (Hopes are the dream
of the waking man - Tolstoy)

* finnudedng (Integrity) ‘Lli.,nauma 3 m‘u (1. 53n
MUY know thyself, 2. NﬁﬁﬂﬂﬂiWUﬁﬂu‘lﬂﬂ —-candor
3. daramsinuiu Judlueg Suszaunisal - Maturity)

22
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Do You Know Where You're Going To

(Theme From Mahogany)

® Do you know where you're going to? ! 5
Do you like the things that life is showing you?NOW LOOk"‘g back at all we've had

Where are you going to? Do you know? We let so many dreams just slip

Do you get what you're hoping for through our hands

When you look behind you there's no open  Why must we wait so long before we
door? see

What are you hoping for? Do you know? How sad the answers to those

questions can be?

Once we were standing still in time
Chasing the fantasies that filled our minds Do you know where you're going to?
You knew how | loved you, but my spirit was DO You like the things that life is

free showing you?

Laughing at the questions that you once askedVhere are you going to? Do you know?

of me. Do you get what you're hoping for
When you look behind you there’s no

Do you know where you're going to? open door?

Do you like the things that life is showing you? What are you hoping for? Do you

Where are you going to? Do you know? know?

2IAUTENBUNUF Y
vosnudugil  2/2

v ¢ AN

¢ lafuanulianga (Trust) - Anudedndilunugiuves
aulInsla

1% = .. Y
° A2MMBEIN3BENWIY (Curiosity) KaTANNAMLY
(Daring) idnnAgrafuanuauman 81uvusuAIY
Hawae 33vziFeuiannduatngls
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1/3
g1l Lailvgdans
(Leaders, Not Managers)

* {IANIAUIMNTNU wiirazadneassd
(The Manager administers; the leader innovates.)

1 o

[ < o U < }73 Y
NI UUANUT waRUIzIdUAURUY

e

(The Manager is a copy; the leader is an original.)

Y o s 14 1Y o o

i ﬂﬂﬂiﬁ]&’ﬁﬂi\ﬁﬂ‘lﬂ’ﬂ,’} ARUIISWRIUN

(The Manager maintains; the leader develops.)
HInn1saziiuiszuunaslaseaing uddihaziiuinay

(The Manager focuses on systems and structure; the

leader focuses on people.)

L
é g Llegdnnng 2/3
Iy (Leaders, Not Managers)

¢ fiansazieluasnisaiuau wigihaziiugasanulingda
(The Manager relies on control; the leader inspires trust.)

Aian1suasszeau uigihazuaanidlng
(The Manager has a short-range view; the leader has a long-
range perspective.)

v 1o ' - 1Yo ' o
Jianisazanudninegelsuasiiiols wigiunazaudnezlsuazinly (The

Manager asks how and when; the leader asks what and why.)

Jianisazsannanisanliva uidiizuendnlng (nam n1sudety
ﬂaqwﬁ‘) (The Manager has his eye always on the bottom line; the

leader has his eye on the horizon.)
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g ladleddans 3/3

(Leaders, Not Managers)

o 4

« fannsazeansuanunwagiu widihazime Lineladudiidusy

Y

(The Manager accepts the status quo; the leader challenges it.)

Yo I 6’5 = 1Y 0o A < o o
HAANITIANBUNNITUINTITUTUA LLﬂI}dU']SJﬂ"ﬂ&ILUuGIQ‘UEJWI’JLEN (The
Manager is the classic good soldier; the leader is his own person.)
v o o av yu P 1Yo o ° a o v
giansazvindenlduseunaneadned uigirazidanvinludsiigndas
(The Manager does things right; the leader does the right thing.)

N13ANYN N158U5Y A
(Education) (Training)
iy S
* inductive (ﬁqaﬁ) deductive (R1sannuannaly)

tentative firm

dynamic static

understanding memorizing

ideas facts

broad narrow

deep surface

experiential rote (N15%194931)

Apirak Kanchanakongkha
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2/4
N15ANYY N132UsY
(Education) (Training)
* active passive
questions answers
process content
strategy tactics
alternatives goal
exploration prediction
discovery dogma (maninausinlisivaigai)
active reactive
3/4
N1SANWN -
N199U3H (Training)
(Education)
« initiative (313%) direction
whole brain left brain
life job
long-term short-term
change stability
content form
flexible rigid
risk rule

Apirak Kanchanakongkha 15



4/4
N13ANT N159UsY
(Education) (Training)
* synthesis (M3Uzfiauzsia, thesis (fosuud, 3oss1auansnruii
A9LATIEN) v v ,
Auadalélal)
open closed
imagination common sense
(sindieyeiniin)
394 = Leader 39U = Manager

N1333NAULRY

(Knowing Yourself)

faviuestiuuviaz Lﬂﬂﬂgﬁﬁﬁ@ﬂ (You are your own best
teacher)

AUSURATDU aéﬂimwﬁj'ﬁu (Accept responsibility. Blame no
one.)

L%Hua$1§ﬁ1ﬁﬁaﬂﬂﬂﬁlzt§ﬂu (You can learn anything you want to
learn.)

% D = 2 & ¢
ﬂ')']llla“l]'ﬂ"\]@ﬁl"lqaﬂsu\?uu 119NUTLAUNITUVDILITLDY (True

understanding comes from reflecting on your experience.)

Apirak Kanchanakongkha
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Y <>
ﬂ']'i;ijﬁ]ﬂﬂutﬁ]ﬂ
(Knowing Yourself)
[ ]

Sa Ay & @ aa dr oA
FIinnlignasivdauiiy 1WuInilaitidn

(The unexamined life is not worth living. : Socrates)

. B

Fnnlignastaaauuy Wullildazdszauanudnsa

(The unexamined life is impossible to live

successfully.)

Ijulnsiazdaslinauandanei

eXe

* dinsfnulil3 nd19 nanuane (Broad education)

* fiauasdeatnslufivautun (Boundless curiosity)
* fipnunszhosaiunasntaal (Boundless enthusiasm)

o Walufnenmuasauuasiineu (Belief in people and teamwork)
* gauflandouazeausunavasiu (Willingness to take risks)

¢ aaaulviiun1siaulnluszezenlninndnmlsssezau (Devotion to

long-term growth rather than short term profit)

° ﬁﬂﬁuém’mlﬂmﬁﬂ (Commitment to excellence)

* w5ausuU (Readiness)

o
p=d)}

AR UAauAT (Virtue)

o o &

o §3davidy (Vision)
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annAasinaslaysyrinauna (FORMS)

W =l (F = Fire) nungfis usegslanuias

b4

@ = 91U (O = Organized Power) na18fs waslegyyrAu3niin1san
sulaundn

o v ¢ . . = ' v 44'
N = UyweFuWUS (R = Relationships) waefie n1sarenaanseduiafou
a9Anslugdszavufuanisdlenisindedaansilaniineanueiuuazie

o o g Y3 oo
au‘wuﬁmwganwﬂﬁan

d = au1s (M = Mindfulness) wu1ed lilassedediu Lidunansiuvae

'
10 =

UfuRnunazinauiiazegneliada Lifaliinasiazvate 9 o vinld
1AFUTT INT1EA1TM9YeEeTauFgi il Anasunianainaiu
AU Hvaaduanas

d = 4 (S = Self-control) MunwRs e AyWIBULENaUSadRNMED
sosuddasfiiusndiudussuasniundyliniuauanusuaziinnig

35

AMENUAYRINUNNUNDIY (Authentic Leader)

anuvasiva (Passion)

R

M3j9a8 (Purpose)

< <
anuiveniivla  goglg Aol wgAnssu

) <
(Compassion) (Heart) (Values)  (Behavior)

e g FUWUSA N
fidvbronues

(Self-Discipline)

(Relationships)

AMUENLEND nsigaules

(Consistency) (Connectedness)

36
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Difference Between

- 7
~~ ) Boss & Leader \\J
mives employees ...Coaches them
iepends on authority ..On goodwill
ispires fear ... Generates enthusiasm
ays,"I" ... Says, " We"
laces blame for the breakdown ... Fixes the breakdown
nows how it is done Shows how it is done
'ses people ... Develops people
akes credit ... Gives eredit
ommands Asks
ays,” Go ™ ...Says, ™ Let'sgo™

2)

3)

4)

5)

6)

7

8)

9)

10)
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=8

¥
v

Liifafe d1iurusnaeinBianaiasfueasunlainazsuieaudu

Vv '

I3 1 s 1 Y =2 o
WiuA1999A04 5 lifndidaestnlian sndsdianugululaeue

a o, o ¢ A yo ¢ @t o ' '
Awidi@dn)anund wefdrmnadluluanunnd infsumnevganu liaueg

3
fludiy
ndeyiane nanUasunlas uazndnsulienudawdanivinsatnising o

a o <

= WA o a aa oA oy
fiauiduldl Weddafiaanune sfasifuluvuauuiinettlinnundsliiiouass

q

fiunleems wwuanugululaewe duludliunddulaghinisdmauunu

o v

Hutiadates Liggndatesdienisannmdl wazvilufsideudedasiaies

yaa v £

Wiy afresesdulidinveasuazausoudne finveendenudu q uazddleeiig
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1)

2)

3)

4)

5)

6)

7

8)

9)

10)

A =
LATANLAENBTUNITANDN NU

= '

fnasadinislngs 1wl azvirlianiunndadiui 3 Halus

b

v

drauliiuaunaglunszan SusesinvivzdosBunaunduinnasaul
o a @ a o w ' ¥ oy @
wauaile q dn 3 Wil Weidndneslinswmdhdiudneends
szndnaudsariy drdumasieluauau agviliiuazanntu 2 wiue
I o guy a < X
wertudazAlidas 9nsavfsssuaniazesesiuees
aasiayaA1d “Liduls” heeun anndinisyadidn “asendsle”
dadidesiithuiuanuduins Besiilisennliaudui awnsadliduilaldus
<y a 3 v v a o &
ansfiliveuiunauan assdnidrndniilieasnaneliuamnsaullse

Weudenuilisaindenldnszawudl@niis Anunfenaziuu1easFon 9

Udesinlnalaglhideudn aiinuieazglisaniniisiacliun

11)

12)

13)

14)

15)

16)

15,

18)

19)

20)

LAFANLALNAT VI TAN A A9

' re < ¥y  a ¢ o P o P
fouazdoazlsnay AesAnuusslevivesiulildsdnsies 3 danau

= & vy oy Y v W o 2 - £
fademansligasiives LWm']ﬁaUﬂulULiE]EI ] NAWINBUISLYDSUU

v
a £ o v Yo a1y an vo o a '
danlivasvigaunlimeldsu Andilvaunlasuwezaudveaulilsinue
Tudunddniad 9 we 9 Auludenenldlidaesdnaenudasidnfvy
wauinlasdnau delefdndilivaeddn “aausn” (Judsls
feaglsildeantulnu winlildvuneaduditudsdasne q vde o Lilad
wergadumisdennvlialuieliauidy anvliaynusiiusleviuleey
v odd oy ya X a a A ° vy ¥y Ao o w
Tuiinwdn q WidatiReauufigaviisssinuld Srafeasantidsnieus
22 " vl v oy ww & ' o
Fwarimenldiiuiuediudu ddlsfaguundtuiulunaiu

nziaziulas g ndousesdy 5095129z9ud9nINAnLEE
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21)

22)

23)

24)

25)

26)

27)

28)

29)

30)

LAFAILALNATVI AN A AN

o < a ¢ aX ' =
13UeemauLAN q wgRauAlEn ansuniazAvued1liinde
v ' o a ' ] S v o 3
NYPIUNTBUNNIBIVRIALTILTIDRN adnstieeniitauasulafiaetie
s, Tmnuruudmyaudanfeldn “Aadie” waeasudanosduneg
lursaunun drdsiinlieandnazneesls sesduaunsadisuiaaiunisalld
Ay 9 WWumaatasuuuauie  ludunliisslidasluazeans
& 0% % 2 & o & o <
Favawhnlinauludiu Amlisuiunistevesshniesiuuvag
9 vy & v Vv & L @ & wmyo =
zntnndelaiudaud drfisvesasivy Anaedudmsladiuniiu
feaunslunu q uazvae ¢ fvinliRaaeduldwiiauiy
48 o P P - v a &o P
yanannauiitgatnuda lddnneunsendsiuiiaszldeses

a | oA & e o ' =
UAUINITANWIDINBYINUNTDDYINLUU ABYIUBUNAUBEIINLY

|

31)

32)

33)

34)

35)

36)

37)

38)

39)

40)

A <
LATANLAENBTUNITANEN d
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